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     Max. Marks: 60

 

Note: No additional answer sheets will be provided.

Part – A 

Max. Marks: 10

Answer all the QUESTIONS
Define / Explain:

1. Competitive Advantage

2. Vertical Integration

3. Draw Porters Five Force Model

4. Culture Connection

5. Institutionalizing Strategy

6. Measuring Performance

7. Tailoring Strategy

8. Differentiate Exit & Entry Barriers

9. Resource Allocation

10. Bench Marking

Part – B 

Max. Marks: 50

ANSWER ANY FIVE. ALL QUESTIONS CARRY EQUAL MARKS.
1.  a)
Explain Various Steps in Strategic Management Process. 

     b)
Explain different factors that shape a company’s strategy. 

2.  a)
Distinguish Business & Functional Strategies.
     b)
What are the Reasons & Types of Diversification Strategies?
3.  a)
Compare objectives & importance of BCG & TOWS Matrix. 
     b)
How strategies for Mergers, Acquisitions & Takeovers are different from Generic Strategies?
4.  a)
How Leadership matters in strategy implementation? 

     b)
What are different cultural influences in strategy implementation? 

5.  a)
What organizational values impact in implementation of functional strategies?
     b)
Identify Planning Systems involved in implementation of strategy.
6.  a)
Explain the process of establishing strategic controls. 

     b)
What are the problems in measuring performance. 

7.  a)
Explain about Porter’s value chain Analysis. 

 b)  Write briefly about the Importance of Corporate Evaluation & Feedback in international context.
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